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INTRODUCTION

In our previous eBook, ‘An approach to sourcing technology resource: Onshore, 
nearshore and offshore’, we introduced the concept of resourcing and the various guises 
it can take relating to onshore, nearshore, and offshore resource.

It was published because we’re at a time in our collective history where a dearth of tech 
talent is choking the ability of businesses to progress as they’d wish. Consequently, access 
to qualified and proven tech resource from a trusted partner has never been as crucial. 

Compounded by the pandemic and, more recently, widespread geo-political and economic 
unrest, the resourcing landscape is undulating and evolving at a rate not witnessed before. 

From a resourcing perspective, perhaps the most significant outcome of these events 
has been the rise in remote and hybrid working. With a resource pool that became global 
at unprecedented speed and scale, trust in remote resourcing deepened and with it the 
newfound ability to explore innovative options when resourcing a project and augmenting 
teams.

In this latest eBook, we progress to the next phase of how BrightBox supports businesses 
that are engaged in the search for technology and consultancy resource to accelerate their 
own growth journeys. We look at the big decisions that need to be taken and how best to 
approach them.

Stuart Houghton CEO BrightBox Group

https://www.brightboxgrp.com/insights/technology-resource-guide
https://www.brightboxgrp.com/insights/technology-resource-guide


Though the catalyst for the recent and rampant corporate digitisation came in the 
unfortunate form of a global pandemic, it was a catalyst, nonetheless. And a powerful one. 

Perhaps unsurprisingly, navigating through the COVID-19 era gave rise to competing 
outsourcing trends. The 2020 Deloitte Global Outsourcing Survey showed how, in the face 
of a pandemic-induced global recession, understandably cost reduction became a top 
corporate priority once again. 

And yet, despite this, organisations still wanted greater flexibility, agility, and technological 
capability from their outsourcing partners. Demand for effective remote services, cloud and 
RPA solutions, and more adaptable contracts continued to increase amidst an uncertain 
outlook. 

Essentially, organisations wanted their outsourcing partners to do more for less.

It will be interesting to observe what the 2022 survey will reveal in terms of post - (as 
opposed to mid-) pandemic trends but the likelihood is that it will point to permanently 
altered mindsets. Moreover, that those outsourcing providers most likely to survive will be 
those most able to adapt to an evolving environment.   

However, added pressure falls equally upon organisations entering the market for an 
outsourcing partner. It is a choice they cannot afford to get wrong. In the following 
chapters, we provide a blueprint to help ensure they get it right.

1 CHANGING MINDSETS
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2 LOOKING AT YOURSELF -
ACKNOWLEDGING YOUR BUSINESS NEED 

Getting started with traditional and new resource sourcing models takes preparation. But 
it also takes a little internal strategy soul searching - you need to consider every roadmap 
available, and how each model of outsourcing can help you meet your goals, specific to 
your teams and business expectations. 

Second to that is budget, timescales and reach - how incorporated into your HQ team will 
your outsourced tech team be?

The following approach should be taken when considering your sourcing strategy, which 
can be a sole-source model or a hybrid-source model of multiple partners to meet your 
needs.
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Acknowledging the resourcing needs of your business that must be met in order to 
achieve core objectives might, at first, seems like a brief and rudimentary task. It is only 
when the fundamental questions begin to be asked that the true scale of the importance of 
the decisions are realised. 

• What kind of business and team are we? 
• We know we want to work with a resourcing partner, but what’s the starting point? 
• What questions should guide our decision-making process? 
• How far ahead should we be planning?

These are among the entry-level questions, the answers to which allow an organisation to 
build a roadmap for long-term, stable growth, and, more importantly, a sourcing strategy 
for approaching resourcing. The broad areas to be considered in the early stages of the 
process are as follows: 

This is where you establish what your business really needs from its technical resources. 
Is too much time lost to manual processes, meaning automation needs to be a factor? Are 
transactions clunky and difficult to manage? 

It is only when you know which activities (e.g., software development, testing, data 
engineering) must be carried out that you can begin to consider factors such as the level 
of control you need to maintain, timescales of delivery, and whether the roadmap is better 
approached holistically or broken down into discrete phases.

1. Roadmap & Control

With a roadmap in place, focus moves to an assessment of your current and future demands 
on your technical resource. This requires the creation of a registry of every role within the 
business and the level of experience possessed by all, both for now and in the future. 

From here, it becomes easier to determine whether your capacity must be increased or 
can afford to be down-sized. This will include conversations around whether you want 
internal resource to evolve and, if so, how? Are the differences in demand by role type or 
even business unit? Typically, this is a line of questioning that leads to exploration of third-
party developers and the impact they could have.

2. Teams & Capability

At the point at which it’s time to commence the journey, there is one final consideration to 
make. What are the methods and working practices that you either employ today or want 
to employ in the future?

For example, in software development, it will be waterfall vs agile, and in testing it will be 
manual vs automated.  Agreeing on these will help speed up navigation to the right partner 
and ensures alignment when it comes to ways of working.

3. Methods & Working Practices



How we worked with a Planixs 

About Planixs: A fintech that delivers treasury software for real-time control and regulatory 
compliance over cash, collateral and liquidity management.

Understanding the challenge: We ran a workshop with the Planixs C-Suite, bringing our 
own experience and insights to help them frame how they should approach resourcing 
across all the business functions. 

Pinpointing the requirement: Within a two-week period, we had deployed our framework, 
undertaking to two workshops to prompt discussion and understand what Planixs needed, 
eventually focusing on areas of the business that could be outsourced to a nearshore 
partner. 

Delivering the goods: We deployed developers and testers through our strategic partners 
in Eastern Europe.

To understand more about our work with Planixs click here 

CASE STUDY

https://www.brightboxgrp.com/our-work/planixs


Having acknowledged the macro resourcing needs of your business, the next checkpoint 
is understanding what the best fit resourcing model for your business looks like. In other 
words, what is the sourcing model you require? 

Properly resourcing capability, in whichever guise it takes, is too important a strategic 
decision to not be supported by a robust resource approach. 

As such, the resourcing partner you choose must provide the right services at the right 
price point for your specific business needs. Moreover, its people must gel with your own 
and facilitate open, honest and trusted relationships - especially the further away they are 
from your office locations. 

With resourcing models that provide the structure and framework for the development of 
your outsourcing relationship in place, it’s important they are defined across the three core 
relationships you have with your partner(s). 

Staff/Team Augmentation Model

Here, the bulk of responsibility lies with the client. You hire personnel from the outsourcing 
provider on a time and materials basis who assist with your internal development projects. 
You still retain ownership of your projects from start to finish.  

Dedicated Development Team Model 

This model entails a sharing of responsibility between client and outsourcing provider 
for both the ownership and development of projects. Agreements are made on which 
responsibilities belong to whom and a dedicated teaming model is created to co-exist with 
the wider organisation. 

Project-Based or Outcome-Based Model 

The third project-based model places the majority of the responsibility on the outsourcing 
provider. It is they - based on your requirements - who take ownership of your 
development projects and complete each from start to finish.

Of course, there is a hybrid model for all of the above that can be deployed at any time.

3 THE RIGHT MODEL - UNDERSTANDING 
THE FIT FOR YOUR BUSINESS



Assessing your business needs against different sourcing models to understand the 
best-fit.

A table of attributes: 

Characteristic  Staff /Team Augmentation Dedicated Team Project-Based

Scope Not set Estimated Predefined

Timeline Predefined by extendable Estimated Predefined

Control High Medium Low

Flexibility High Medium Low

Team Scalability High Medium to High Low

Responsibility Client Shared Outsourcer

Client Involvement High Medium Low

Client Technical Expertise Required Recommended Optional

Communication with Team Daily Frequent Occasional

Overlap with In-House High Some None

Project Management Client Shared Client

High Level Management Client Shared Outsourcer

Task Management Client Outsourcer Outsourcer

Project Management Client Outsourcer Outsourcer

Operations Supervision Client Outsourcer Outsourcer

Workflow Development Client Outsourcer Outsourcer



Sourcing Strategy - Sourcing Location 

The following table is also used to assess the four different types of sourcing location to 
see which is best-fit against the requirements.

By this point you should be in a position to understand what will compliment your business 
and teams, and as such which sourcing model(s) you want from a partner.

Characteristics Onsite Onshore Nearshore (EU) Offshore (non-EU)

Timezone Same Same +/1 2-3 hours +/- 6-12 hours

Cultural Differences None None Minor Potentially high

Expenses None Low Low-Medium Medium-High

Ramp Up Quick Quick 2-4 weeks 1-3 months

Ramp down 1 month+ 1 month+ 2-4 weeks 1-3 months

Equipment Clients Clients/Outsourcers Clients/Outsourcers Outsourcers

Overheads Clients Outsourcer Outsourcer Outsourcer

Employment risk Client Outsourcer Outsourcer Outsourcer

Retention High High-Medium High-Medium Medium-Low

Costs High High Medium Medium-Low

Quality High High-Medium High-Medium High-Low

Inherent Trust High High High-Medium High-Low

Security Risk Low Low Medium Medium-High

Scoping needed Low Low Low-Medium High

Model Aug/Team/Project Aug/Team/Project Aug/Team/Project Project

Control High High High-Medium Medium-Low



How we worked with a BankiFi 

About BankFi: A business that helps banks get ahead of the wave of disruption caused by 
advances in technology and changes in regulation, letting them turn it on its head, and use 
it to their advantage.

Understanding the challenge: Initially supporting with the placement of permanent 
resource into the position of head of technology delivery. With an ongoing relationship and 
understanding of the business as it continued to grow, we worked with them to establish 
their requirement.

Pinpointing the requirement: Requirement for a team encompassing scrum masters, dev-
ops, business analysts.

Delivering the goods: We deployed a team of 15 through our strategic partners in Eastern 
Europe.

To understand more about our work with BankiFi  click here

CASE STUDY

https://www.brightboxgrp.com/our-work/bankifi


4 THE RIGHT PARTNER 

It’s decision time. An exciting time but also a daunting one. So much work has gone into 
understanding your own requirements and objectives by this point that it cannot afford to 
be undone by the wrong outsourcing partner. 

Thus, the final step in this phase of the journey is to define the specific prerequisites you 
need from your partner. 

Often, organisations enter into a partnership with an outsourcing provider that turns out 
to be unsatisfactory not because the outsourcing partner is incompetent but because the 
sourcing prerequisites were not clearly established.

‘Sourcing prerequisites’ refer to the specifics that must be looked for in your partner(s) and 
are driven by the unique needs of your business. They can be broadly broken down into 
three categories:

Technical Specialisation

Depending on the type and age of your existing tech stack and the new technologies 
you wish to integrate, a partner with the appropriate skillsets is crucial. If, for example, 
automation of manual processes is your key objective, bringing in a manual process 
specialist is unlikely to get you the results you want.

You’ll also need to consider whether certifications are needed alongside factors such as 
any specific security requirements you may have, tooling that you require them to use, and 
the number of people they have access to per specialism.

Industry Experience

The nature of your technological requirements may require that your partner(s) possess 
specific sector or industry experience. Often, a deep level of experience with a particular 
technology that’s been forged across multiple sectors will be enough, but not always. 

If specific sector experience is needed then you’ll also need to establish whether there are 
particular examples of previous projects or references that can be shared and whether it’s 
important that known brands feature in their portfolio.

Location, Level & Availability

Of course, all the specialisation and experience in the world is of little use if you can’t 
access the resource you need, where you need it, and when. You’ll not only need to 
consider the resource levels you require but the degree of experience that can be 
demonstrated depending on the role, and, if there are any location specifics that are 
determined by the nature of your business and/or clients.

Speed and dynamism are also important considerations. Are you likely to need resource at 
short notice? And, if your requirements exceed the partner’s capacity, can they source this 
additional capacity? If so, how?



How we worked with a Cloud Commerce Group 

About Cloud Commerce Group: A leading provider of multi-channel ecommerce software 
to retailers across various online platforms.

Understanding the challenge: With team members that had previously worked with 
BrightBox, the technology team already had an understanding their fast-paced and 
growing team would require nearshore resource support. 

Pinpointing the requirement: We worked with the Head of Development to identify and 
the requirement for developers, QA and testers.

Delivering the goods: We augmented and deployed a team through our strategic partners 
in Eastern Europe.

CASE STUDY



5 THE ROLE OF A PARTNER…

The role of resourcing partners has come a long way in recent years. Once a transactional, 
cash-for-worker relationship, today’s organisations are now drawn towards innovative, 
scalable, and agile approaches to their technology resource challenges. 

As collaboration tools grow in sophistication and reliability in line with a drop in traditional 
office-based working, mindsets are shifting towards onshore, nearshore, and offshore 
resourcing models. 

At BrightBox, we use our expertise across these three models and blend it with a focus 
on building intimate and trusted long-term relationships with our clients and associates. 
Becoming an extension of our client’s business, their goals and objectives become 
ours and we approach the delivery of quality resourcing solutions with integrity, energy, 
passion, and spirit.

Across both public and private sector spheres, from HMRC to CGI to BankiFi, our 
innovative methodologies are disrupting legacy resource models and injecting new levels 
of creativity to provide world class resource consulting and capability delivery.

Your Next Actions: Connect with us in multiple ways...

You can connect with us on social channels including LinkedIn, YouTube, and Twitter.

All the links are below:

To book a private complimentary resourcing strategy call with us click here

Finally, we have helped many clients work through their resourcing strategy and we can 
help you take your resourcing strategy to the next level. To find out how we have helped 
other companies like you click here

https://calendly.com/brightboxgrp
https://www.brightboxgrp.com/our-work
https://www.linkedin.com/company/brightboxgrp/
https://twitter.com/BrightBoxGroup
https://www.youtube.com/channel/UCZj1g5ntGa-FhrRzrChCuCQ

